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A LETTER FROM THE COALITION
Dear Ashland Community,
In September 2014, Decisions at Every Turn published its first
quarterly newsletter, making it available in print and online to
all community members. Our vision for the newsletter then – as
it is now – is to serve as a community resource to help prevent
youth substance use in Ashland.
Prevention is a dynamic field informed by what is proven to
work. Data and best practices continuously propel us forward
in how we apply prevention principles to protect and promote
the lives of young people. What we know today is that youth
substance use often co-exists with other behaviors and/or can
be an outcome of various root causes. The influence of both
adverse, and positive, childhood experiences on youth
development, social, emotional and mental health, and youth
choices about substances is now better understood. All of these
evolving scientific findings are impacting how DAET works to
prevent and reduce youth substance use.
It seems fitting that in this 20th issue we offer a Special Edition
to share the DAET Steering Committee’s plan to recognize these
shifts in the field. We have formally adopted a prevention
framework with Behavioral Health promotion (including
Social-Emotional Learning) as the foundation, from which all of
our existing prevention efforts are supported.
Relying heavily on the Search Institute’s Developmental Assets &
Developmental Relationships frameworks, our strategies will
seek to build assets in young people by strengthening their
relationships with caring adults in our community. These
“developmental relationships” are critical to help promote the
health & safety of our young people. With this expanded focus,
we can remain committed to reducing & preventing youth
substance use in Ashland, and can better support the needs of
every child to achieve their goals and reach their full potential.
We know that many of you are doing this work already. This is
an opportunity to share new tools and to develop a common
language for our collaborative work.
We are excited to share this information with you. We hope
that you will take a few moments to learn about Developmental
Assets & Developmental Relationships (strategies that anyone
can use!) and our commitment to supporting Ashland’s youth.

Kristin French, MSW, LCSW
Director, DAET

ABOUT THIS ISSUE
The educational content in this issue is from the Search
Institute website (search-institute.org) and training materials.
Additional helpful resources are listed on the back page.
Search Institute
The Search Institute is a non-profit research organization that
uses theory, bridging research and practice, to help young
people become their best selves. Central to their youth-focused
work are the quality of the relationships young people have
with the adults in their lives.
40 Developmental Assets
The 40 Developmental Assets are the 20 internal & 20 external
supports and strengths that young people need to succeed.
Developmental Relationships
Developmental Relationships are the 5 elements expressed in
20 specific actions that make relationships powerful in young
people’s lives.
HOW DO THEY WORK TOGETER?
Developmental Assets are the foundation for youth success. The
5 elements of Developmental Relationships correlate with the
external assets. External assets & developmental relationships
help youth to build internal assets, and other social-emotional
strengths, to support positive youth outcomes.
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THE BUILDING BLOCKS OF HEALTHY DEVELOPMENT
The 40 Developmental Assets are research-based, positive experiences & qualities that influence a young
person’s development, helping them become caring, responsible, and productive adults. The more positive
experiences a young person has, the more likely they are to succeed developmentally.

External Assets
are the supports,
opportunities, and
relationships
young people need
across all aspects
of their lives.

Internal Assets are
the personal skills,
commitments, &
values they need to
make good choices,
take responsibility
for their own lives,
& be independent
and fulfilled.
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POWER TO PROMOTE & POWER TO PROTECT
DAET uses the 40-Developmental Assets because they can serve to both PROMOTE healthy behaviors and
PROTECT against risky behaviors. As we shift to an approach that emphasizes strategies to grow protective
factors and build assets among youth, we are able to prevent youth substance use in a broader context that
includes social emotional health, and mental & physical well-being, while still reducing risky behaviors.

Power of Assets to Promote

Power of Assets to Protect

DEVELOPMENTAL ASSETS
is an approach to supporting youth that focuses on strengths and relationships.
Forming Influential Relationships
with Young People
When you form an influential relationship
with a young person, you take the lead to
make a connection. Every interaction is an
opportunity to make them feel like they
matter – in line at the grocery store, in the
neighborhood, or on the soccer field.
Building a meaningful relationship is an
ongoing process, deepening with each
connection. Consider these levels as part
of a relationship continuum.

Level 1: Making Connections - Use the young person’s name or
nickname.
Level 2: Getting to Know Young People - What does the young person
like to do? What do they need? What is going on in their life?
Level 3: Identifying & Encouraging Young People’s Strengths & Talents
– Support the young person through talking, listening and observing.
Level 4: Challenging Young People - Help the young person to set goals,
follow through with affirmations, and acknowledge rules & consequences.
Level 5: Focusing on Building Specific Assets - Do something with/for
the young person that helps promote specific assets. Attend an athletic
event they are participating in, support an activity they are passionate
about, learn something together.
Level 6: Maintaining Relationships – Maintain contact by following up
with them, remember them on their birthday or holidays.
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ANYONE CAN BE AN ASSET BUILDER!
Now that you know a little bit about Developmental Assets, let’s learn how to apply them. This is called ASSET
BUILDING. Asset Building is an ongoing process that uses a consistent message that shows we value
young peoples’ strengths, and see young people as resources. Remember, all young people need
assets, but most young people do not have enough. The good news is, anyone can build them!

BUSINESS LEADERS
& OWNERS can give
young people more
training & responsibility
or invite young people
to see how their
business works.

FAITH COMMUNITIES
can provide opportunities for
young people to connect with
older adults. Establishing and
maintaining positive
relationships with young
people helps to nurture
their spiritual growth.
Assets can be built

HEALTHCARE
PROVIDERS
can use their position of
trust to forge positive
relationships with young
people & can encourage
families to build assets.

DAET COALITION NEWSLETTER
Building assets is something that
SCHOOLS
& SCHOOL
STAFF
A community
resource
to help prevent
are already
really good at.
There
youth substance
use
in Ashland
is a direct correlation between
Developmental Assets
& academic performance.
We need to build assets
with ALL students.

EMERGENCY
REPSONDERS are visible in
the community which
provides opportunities to
interact with & have positive
influence on young people.

from birth through
adolescence. PARENTS &
CARING ADULTS are in
an excellent position to
build assets. Parents & other
caring adults can have a
positive influence on other
people’s children as well.
YOUNG PEOPLE can have a
significant influence on peers,
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younger children, adults, and
the community by building
assets through creative efforts,
community service and
advocacy.

YOUTH SERVING
ORGANIZATIONS
can build assets in
young people
through efforts that
promote strengths,
and see youth as
positive contributors
to the community.

We all have unique relationships with the young people in our community. Think about ways that you connect with
the youth in your life. There are countless opportunities to be intentional about creating meaningful relationships with
young people every day in professional and personal settings.
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DEVELOPMENTAL RELATIONSHIPS:
THE GATEWAY TO BUILDING ASSETS
Developmental Relationships build on the Search Institute’s signature Developmental Assets framework &
provide a tool for putting into practice the core asset-building message: Assets are primarily built through
relationships. The framework focuses on how each relationship in a young person’s life can be
strengthened through 5 Elements & 20 Actions.

SEE PAGE 7
FOR THE
“PUTTING DR
INTO
PRACTICE”
ACTIVITY!
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3 OUTCOMES FROM POSITIVE DEVELOPMENTAL RELATIONSHIPS
Developmental Relationships are close connections through which young people discover who they are, gain
abilities to shape their own lives, and learn how to interact with and contribute to the world around them.

% of Students

Strong relationships are linked to
positive outcomes; yet, 40% of
young people do not report having a
sufficient number. As adults, we
have the responsibility and privilege
of being a Strong Relationship in a
young person’s life and truly
changing their outcomes.

The more developmental relationships young people identify in their lives, the more likely they are to
possess critical social-emotional skills and the less likely they are to engage in risky behaviors such as
alcohol use, tobacco use, or violence.

If a young person called
you ten years from now
… What words do you
hope you would hear?
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PUTTING DEVELOPMENTAL RELATIONSHIPS INTO PRACTICE

Express Care

ANY adult can be an influence - at any moment - in a
young person’s life. The Developmental
Relationships framework identifies 5 Elements & 20
Actions, that when used by adults with
intentionality, can create caring relationships with
youth that promote positive outcomes.

Show me that I matter to you
CHOOSE A SCENARIO AND DEVELOP A RESPONSE
THAT INCUDES AS MANY OF THE 5 ELEMENTS OF A
DEVELOPMENTAL RELATIONSHIP AS POSSIBLE.
(Refer to Page 5 for tips)

Challenge Growth
Push me to keep getting better

Your oldest son, a high
school Junior, is
procrastinating and
unmotivated about
college planning. You
are talking with friends
about their experiences.

Congratulations! You
have been awarded a
grant to establish a
youth leadership
program in Ashland.
You are planning your
first meeting.

You are a teacher who
has discovered that a
student has cheated on
a test. You are talking
with a group of
colleagues about how to
handle the situation.

You are responding to a
911 call to assist a
family with a non-life
threatening incident.
Everyone is safe. Two
children ages 7 and 9
are present when you
arrive.

You are the Head Coach
for the youth basketball
team. You notice that
one of your players has
recently become
distracted and
displaying
unsportsmanlike
behavior.

Your teenage daughter
is growing up! She
wants more freedom &
time with friends, but
hasn’t been keeping up
with schoolwork,
chores or looking for a
part time job.

Provide Support
Help me complete tasks & achieve goals

Share Power
Treat me with respect & give me a say

Expand Possibilities
Connect me with people & places that
broaden my world
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RESOURCES
Search Institute
https://search-institute.org/
40 Developmental Assets
https://www.search-institute.org/our-research/development-assets/
40 Developmental Assets Printable Versions (Available “By Age” and in select languages)
https://page.search-institute.org/40-developmental-assets
Developmental Relationships
https://search-institute.org/developmental-relationships/
Developmental Relationships Printable Versions (Available in English & Spanish)
https://www.search-institute.org/dev-relationships-framework
Ideas for Building Developmental Relationships ( Adults, Parenting Adults, Teachers, Youth Program Leaders)
https://www.search-institute.org/developmental-relationships/ideas-building-developmental-relationships/
Kent Pekel: Getting Relationships Right VIDEO
https://www.youtube.com/watch?time_continue=9&v=xGHC4k82aeU&feature=emb_logo
DAET Parenting for Prevention Tip Sheets
https://www.ashlanddecisions.org/resources/tip-sheets/

WHAT’S NEXT?
DAET has a newly formed working group with representation from police & fire, schools & school-based
programs, the public library, municipal departments and youth serving organizations, that created an action
plan for integrating Developmental Assets & Developmental Relationships into our existing strategies and
our future work. The primary components of the action plan are capacity building (training, information
sharing) and increasing community awareness (community messaging). We will also continue to share
helpful resources and learning opportunities on our website and through email, Facebook and Twitter. If
you are interested in participating in the working group or having a staff/organization training, please
email Kristin French at kristin.french@AshlandDecisions.org.

“If you want to go fast, go alone. If you want to go far, go together.”
~ African Proverb

Find us at:
Decisions at Every Turn

Follow us at:
@AshlandDAET

Check us out at:
AshlandDecisions.org
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