Promoting healthy choices

Dear Ashland Community Member,
Welcome to Ashland’s Decisions at Every Turn (DAET) Coalition! We are very excited
that you are interested in learning more about DAET and the amazing efforts of our members
and partners to keep Ashland youth safe and healthy.
We have created this Information Packet to help community members become familiar
with DAET. Inside you will find:
 About Us
 Coalition History
 Drug-Free Communities Project
Description
 Sector Representatives
 DAET Accomplishments







2018-2019 Coalition Meeting Schedule
DAET Newsletter
Parenting for Prevention tip sheet
Volunteer Working Groups
Frequently Used Term

Ashland’s Decisions at Every Turn is proud to be a part of a vibrant community that
prioritizes the health and well-being of Ashland families. We sincerely welcome your input,
ideas and participation.
Thank you for your support.
The Leadership Team
Ashland’s Decisions at Every Turn Coalition

Ashland’s Decisions at Every Turn Coalition | 65 E. Union Street, Ashland, MA 01702
CoalitionInfo@AshlandDecisions.org | www.AshlandDecisions.org | 508-881-0177 x8284

About Us
Vision
Ashland’s Decisions at Every Turn (DAET) Coalition is dedicated to fostering a safe and healthy
Ashland by working as a community to prevent, reduce and address the problems that can lead to
youth substance use and abuse.

Mission
To promote healthy decision-making through evidence based education and prevention strategies to
reduce and prevent youth alcohol and drug use. As community leaders, we achieve this by raising
public awareness, contributing to effective policy, creating a sustainable resources network and
promoting community level change.

Stay connected
Website: www.AshlandDecisions.org
Facebook: Decisions at Every Turn Coalition (www.facebook.com/AshlandDecisions)
Twitter: @AshlandDAET
Mailing list: CoalitionInfo@AshlandDecisions.org

DAET Prevention Resources & Materials
Community Programming POWER Series
Quarterly DAET Newsletter
Parenting for Prevention tip sheets

Contact Information
Kristin French, LCSW
DAET Project Director
kristin.french@AshlandDecisions.org

Saumya Sankhavaram, MPH
DAET Program Coordinator
S.Sankhavaram@AshlandDecisions.org
508-881-0177 x8284

Amy Turncliff, PhD
DAET Coalition Chair
amy.turncliff@AshlandDecisions.org

COALITION HISTORY
While we have had a number of name changes over the years (see timeline below), the Coalition has been meeting
regularly for the past decade to advance best practices in youth substance use prevention. Created in 2005 in
response to a number of drug-related incidents involving Ashland youth, the Coalition’s first goal was to define the
scope of the teen substance use/abuse problem. Ashland’s initial assessment effort was the Ashland Adolescent
Health Survey in 2006. The results of this first survey indicated that lifetime Ashland youth alcohol and marijuana use
was very high (69% and 33%, respectively) and lifetime prescription drug misuse was at 10%. In response, an
Intervention Team was created with the goal of helping to identify high school students with alcohol and other drug
problems who could then be targeted with increased education and support. These early activities were schoolbased and focused on education, referral, prevention, and treatment initiatives.
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In June 2007, the Ashland School District applied for and was awarded a grant from the MetroWest Health Care
Foundation. The “Decisions at Every Turn” grant required grantees to establish a community coalition to address
youth substance use and abuse. The increased funding allowed the Coalition to expand significantly with a full-time
Project Director, who worked alongside members of the school community, town boards, representatives of
community volunteer organizations, clergy, town and school employees as well as local business owners. Grant
activity included a comprehensive community assessment aimed at determining both the extent and nature of
Ashland’s youth substance use/abuse, as well as risk factors driving the problem, and gaps in the availability of
substance use/abuse treatment services in our area.
As this broader Coalition evolved (June 2007-June 2010) there was an increased emphasis placed on education with
topics largely driven by survey results. For example, one major issue that was identified during this period was a
significant gap between youth’s reported use and parent/community perception. In response, community and
student forums were held to address this issue, including topics such as; how to talk to your child about substance
use/abuse; social host liability; stress, bullying, teen depression and substance use; teen dating violence and
substance use; adolescent brain development and the effects of substance use. Additionally, the Coalition hosted
forums to review and discuss the Adolescent Health Survey results, co-hosted Chemical Health seminars for student
athletes and their parents, and held a series of workshops for graduating seniors to explore the complexity of
substance use on college campuses and in the work force. During this period, the Coalition also developed and

distributed a Prescription Drug Awareness pamphlet sponsored by the Ashland Lions in response to 2008 survey data
showing an increase in the misuse of prescription drugs among AHS students.
While these efforts helped increase awareness around the issue of youth substance use/abuse, many challenges
remained. Unfortunately, in June 2010, the grant funding the Program Director’s position ended and neither the
Ashland Public Schools nor the town were in a position to provide the necessary funding. Undeterred, a committed
group of community volunteers (consisting mainly of Ashland parents and school staff) continued to work on youth
substance use/abuse prevention efforts. At this time, the name of the coalition was changed to “The Decisions at
Every Turn Coalition” (DAET) and by-laws were created which established the Coalition’s current internal structure.
These by-laws state that the Coalition is open to all Ashland residents (and others) who share in our mission to
prevent and reduce Ashland youth alcohol and substance use. Committed to community-level change, the Coalition
continued to partner with members of the Ashland community even in the absence of program funding. Volunteers
conducted a number of educational activities aim at substance abuse prevention within the schools, hosted
Community Coffees to facilitate conversations about substance use in the community, and partnered with the
Ashland Lions to conduct Drug Take Back Day. In addition, Coalition members worked collectively with key
stakeholders in the Ashland community to apply for a federal Drug Free Community (DFC) grant sponsored by the
White House Office of National Drug Control Policy.
In September 2013, the Coalition was awarded a DFC grant, which provides $625,000 over 5 years to achieve a
common goal: prevent and reduce youth substance use in Ashland. These funds allowed the Coalition to hire a
Program Coordinator to oversee the day-to-day work of the Coalition as well as a Community Outreach Coordinator.
Both of these positions greatly expanded the capacity of the Coalition and DAET has significantly increased its
presence within the community. The DFC grant also increased our access to evidence-based trainings, with
educational opportunities available for both DFC staff and Ashland community members. In the past five years,
coalition members have attended trainings both locally as well as nationally (Atlanta, Washington D.C., Albany,
Indianapolis, and Minneapolis). The goal of training Coalition members is to have them bring back what they’ve
learned and share their knowledge with the Ashland community. This model has greatly enhanced the capacity of the
community to support Coalition efforts.
The Coalition makes it a priority to connect with community members and to provide resource information at town
and school events as well as via our local media outlets. Now going into its year, one of our most visible partnerships
has been with the Friends of the Ashland Public Library, with whom we co-host the Prevention Outreach While
Encouraging Resilience (POWER) community programming series for kids, teens and adults on a range of healthpromotion topics. We also continue to work with local business owners to help limit youth access to alcohol and
tobacco. We have partnered with the Ashland Police Department and Ashland Board of Health on a number of issues,
including efforts to educate our community about the dangers of opiate abuse. In that regard, we have also worked
closely with those in our community struggling with opiate addiction to help build broad community support for both
prevention and recovery efforts.
Throughout this process, we continue to collect data aimed at evaluating the effectiveness of various Coalition
strategies and piloting new programs. One such program is our social norms campaign (STAND) which launched in fall
2014. The Coalition has also enhanced our communication and marketing tools which include our website
(www.Ashlanddecisions.org), a coalition brochure, our quarterly newsletter, parent educational series of tips sheets,
and marketing collateral. More recently the Coalition increased our social media presence, on both FaceBook and
Twitter, as we strive to engage more youth in Coalition efforts.
Over the past five years we have increased our community partnerships, collaborations, and general coalition
membership of passionate community members who are vested in our mission to reduce and prevent youth

substance use and increasingly to promote positive behavioral health. To capitalize on the talent and energy of our
growing base of key stakeholders, we have been hosting an annual retreat to focus on strategic planning. In 2016,
we created a Steering Committee and have multiple Working Groups to help carry out the action plans outlined in
our 5-year strategic plan.
We have grown regionally as well and have partnered with other MetroWest communities to help increase and
enhance prevention efforts. Ashland and Hopkinton founded the MetroWest Substance Abuse Prevention Alliance
(MW-SAPA), an open group of substance abuse prevention coalitions and town departments who meet monthly to
share best practices, exchange resource information, and streamline prevention efforts across the region. Ashland is
also part of the Central MetroWest Substance Abuse Prevention Collaborative (SAPC), a 6-town cluster that focuses
on reducing and preventing underage alcohol use within the defined communities and the MetroWest Opioid Abuse
Prevention Collaborative (MOAPC), a 4-town cluster that focuses on preventing and reducing youth opioid use and
opioid overdoses within the defined communities.
To prepare for the end of the grant period on September 30, 2018, the Coalition prioritized sustainability which
included a broad range of strategies and activities that would continue to support the positive outcomes we have
thus far achieved. This included DAET’s support of policy changes at the community level to help prevent and reduce
youth substance use; the continuation of our social norms campaign (STAND) at Ashland High School; the
enhancement of our community programming partnership with the Friends of the Ashland Public Library (POWER
programming series) by addressing a broader range of prevention topics; increased community involvement (capacity
building) and efforts to train community members to be effective agents of change; our active outreach to the
Ashland community, especially in working more closely with business leaders and the leadership of the Ashland
Business Association; the development of strategies to work more closely with groups we have had challenges
connecting with, including our communities of faith; and the ongoing fostering of our relationship with parents of
students in Ashland Public Schools.
While continuing its sustainability efforts, DAET staff and key stakeholders began preparing to apply for a consecutive
round of DFC funding for Years 6-10. For nearly a year, Coalition members, key stakeholders, and community
members participated in interviews, focus groups, surveys, and Coalition meeting conversations to contribute to the
application process. DAET submitted a comprehensive DFC application and Action Plan in March 2018 and was
notified of its grant award in August 2018. On October 1, 2018, DAET began work associated with its Year 6 Action
Plan. To date, we have hosted our 4th DAET Annual Retreat, held three Coalition meetings, launched a new website,
supported one POWER community program, hosted the DAET Fall Steering meeting, are taking steps to establish a
parent working group, and are introducing a prevention PSA series for the local cable station (WACA). Many of our
other Year 6 initiatives are underway and we look forward to sharing the progress with our members and the
broader community.

Ashland’s Decisions at Every Turn Coalition
Drug-Free Communities (DFC) Project Description
The Decisions at Every Turn (DAET) Coalition (with Wayside Youth & Family Support
Network as our Fiscal Agent [Grantee/Legal Applicant]) was awarded a FY 2013 Drug-Free
Communities Support Program grant in the amount of $ 625,000 by the White House Office of
National Drug Control Policy (Grant Award # 1H79SP019944-01). The DFC Program provides
grants of up to $625,000 over 5 years to community coalitions that facilitate citizen participation
in local drug prevention efforts. Coalitions are composed of community leaders, parents, youth,
teachers, religious and fraternal organizations, healthcare and business professionals, law
enforcement, the media, and others working together at the local level.
DAET (with The Town of Ashland as our Fiscal Agent [Grantee/Legal Applicant]) was
awarded a FY 2018 Drug-Free Communities Support Program grant in the amount of $ 625,000
by the White House Office of National Drug Control Policy (Grant Award # SP080806-06) to
continue the work of building community capacity to reduce youth alcohol, tobacco, marijuana,
and prescription drug misuse and abuse in Ashland.
The philosophy behind the DFC program is that local drug problems require local
solutions. Therefore, the Federal government, through the DFC grant, invests half of the
necessary funds ($125,000 per year), while requiring the community to match that investment
(matching funds can be both cash and “in-kind” contributions). The purpose of the match is to
reinforce community commitment to the intended goals of the grant (i.e. decreasing youth
substance use). Recent evaluation data indicates that in communities where DFC dollars
are invested, youth substance use is lower. Over the life of the DFC program, youth living
in DFC communities have experienced reductions in alcohol, tobacco, and marijuana
use.
Each year DAET creates a 12-Month Action Plan outlining the strategies and activities
that the Coalition will implement to establish community-based efforts to prevent youth
substance use. The Action Plan is updated annually as the Coalition achieves its goal by using
a multipronged approach that will employ several strategies, including both environmental (e.g.,
policy change and/or enforcement of current policy) and educational approaches. The required
cash and in-kind matching funds are necessary to support the activities outlined in the Action
Plan.
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Sector

Member
Name

Organization
Name and Role

Specific Contribution to Coalition

Youth (an
individual 18 or
younger)

Neha Shabeer

Ashland High School
senior, Breaking the
Barriers club President

Liaisons to youth groups in the
community; ability to give student
perspective/to discussions; encourage peer
participation in Coalition Events.

Parent

Jennifer Weiss

Ashland parent of two
children

Serves as the parent/community/Coalition
liaison and on the DAET Steering
Committee. She is integral in engaging
parents with the Coalition’s prevention
efforts.

Business

Denise Conti,
Chrissy
Reynolds

Ashland Business
Association, Needham
Bank Branch Manager
and owner of Anne
Marie’s Dance Studio

Liaison to the local business community.
Former selectmen with ability to direct the
Coalition in town matters.

Media

Al Porter

Ashland Directions,
Publisher and Editor

Publishes and edits articles and
announcements for Coalition in local
newspaper that is delivered for free to
every home in Ashland.

School

Jim Adams

Ashland Public Schools,
Superintendent

Liaison between Coalition and school
administrators, parents and students;
assists in review and possible modification
and enforcement of school policy and
curriculum; contributes to the youth-led
social norms campaign. Provides meeting
space and office space.

Youth-Serving
Organization

Cara Tirrell

Town of Ashland,
Director of Ashland
Department of Youth
and Family Services;
Co-Chair, Ashland Teen
Advisory Committee

Plans and facilitates Community
Conversations; adds value to discussions
on town policy change as it relates to
lower income families; assists with
capacity building.

Law Enforcement

Craig Davis

Ashland Police
Department, Chief

Responsible for identifying training needs
for police officers on best practices in law
enforcement policies and procedures
regarding underage substance use,
provides social indicator data.

Sector

Member
Name

Organization
Name and Role

Religious or
Fraternal
Organization

Brett Walker
and Scott
Stanney

Federated Church,
Deacon, and North Star
Masonic Lodge A.F. &
A.M., Member

Assists the Coalition with increasing
the diversity and membership by
publicizing Coalition events, hosting
one community coffee a year,
and allowing the Coalition to use
the Family center for community
meetings.

Civic or Volunteer
Group

Betsy
Emberley

Friends of Ashland
Public Library,
President

Assists the Coalition with providing parent
and community programs; assists the
Coalition with community and youth
outreach.

Healthcare
Professional

Audrey
LaCroix

Ashland Public Schools,
Head Nurse

Assists in modification and/or enforcement
of school policy; Liaison between students,
parents, school administration, and police.

State, Local, or
Tribal
Governmental
Agency with
Expertise in the
Field of Substance
Abuse

Mark Oram
and Jon
Fetherston

Health Agent/Director
of Ashland Health
Department and Ashland
Board of Health, Chair

Elected Board of Health member who
assists with assessing, modifying and/or
increasing enforcement of existing
substance use/ abuse town policies.

Other
Organization
Involved in
Reducing
Substance Abuse

Jennifer
Wuelfing and
Lisa Ulbrich

Director of Human
Services, Town of
Ashland and New
Beginnings, Founder
and certified counselor
in substance abuse

Advises and assists in developing
programs and policies for the
Ashland community; treatment
provider to community members;
recommends speakers for
Coalition run events.

Specific Contribution to Coalition

Our accomplishments are only made possible through the amazing support and partnerships
we have with community stakeholders, organizations and community members.

Decisions at Every Turn Coalition
2018-2019 Meeting Dates
Ashland Middle School Library
The Coalition meets monthly on Tuesdays.
Please note that there are afternoon meetings (3:00 – 4:30 pm) and evening meetings (5:30 – 7:00 pm).

September 11th

5:30pm – 7:00pm

October 9th

5:30pm – 7:00pm

November 13th

3:00 pm – 4:30pm (youth strongly encouraged to attend)

December 11th

5:30pm – 7:00pm

January 8th

TBD

February 12th

5:30pm – 7:00pm

March 12th

3:00 – 4:30 pm (youth strongly encouraged to attend)

April 9th

5:30pm – 7:00pm

May 14th

5:30pm – 7:00pm

June 11th

5:30pm – 7:00pm

Coalition meeting agendas and minutes can be found at www.ashlanddecisions.org/meeting-materials.html

Volunteer Working Groups
The best way to get involved with the Coalition is to volunteer in a Working Group. No experience is necessary. All
we need is your interest, ideas and a little bit of your time.

OPIOID PREVENTION – Prevention of youth opioid use
Do you have a special interest in … prevention education, opioid-specific strategies to prevent and reduce opioid
overdose, community-wide collaboration, marketing and communication?
Current Projects:



Assisting with the regional MetroWest Opioid Abuse Prevention Collaborative (MOAPC)
Student and parent outreach

POLICY - Assess current town & school policy with respect to youth substance use.
Do you have special interest in … working with others, brainstorming, the development of behind the scenes work?
Current Projects:
 Education & Intervention (Diversion) Program – help establish a youth diversion program to offer juvenile
criminal offenders (of crimes judged to be eligible for the program) the opportunity to complete an alternative
program to avoid a criminal record.

YOUTH ENGAGEMENT- Increase youth involvement in Coalition
Do you have a special interest in … working with young people, planning events, social media, developing youth
programs?
Current Projects:
 STAND (Students Taking a Noble Direction) social norms campaign - provide support by distributing information,
hanging posters, communicating with parents, collating survey information

EVALUATION/COMMUNITY ASSESSMENT (EMERGING)– Review survey data and share with coalition, school and the
community
Do you have an interest in … interpreting data, creating presentations, public speaking?
Current Projects:


TBD

PRE K-5 FAMILY ENGAGEMENT (EMERGING) – Develop strategies and programs to engage parents of Pre K-5
students
Do you have an interest in … outreach, program development, strategies for promoting healthy decision-making?
Current Projects:


TBD

Grade 6-12 FAMILY ENGAGEMENT (EMERGING) – Develop strategies and programs to engage parents of middle and
high school students
Do you have an interest in … outreach, program development, strategies for promoting healthy decision-making?
Current Projects:


TBD

SOCIAL EMOTIONAL MENTAL HEALTH (EMERGING) - Advocate to integrate SEMH into prevention discussion and
initiatives
Do you have a special interest in … looking at how SEMH intersects with substance use, promoting health-building
strategies, developing workshops and programs to promote healthy SEMH in youth?
Current Projects:
 Parent/student educational program or workshop

Frequently Used Terms
Ashland Adolescent Health Survey (AAHS) – Based on the nationally recognized Youth Risk Behavior
Survey, the Ashland Adolescent Health Survey is administered every two years to Ashland middle and
high school students to monitor trends in health and risk behaviors and identify emerging health issues
at the local level.
ATOD - Alcohol, tobacco and other drugs
Behavioral Health – The emotional, behavioral, and biological contributions to mental wellness
including, substances and their abuse, behavior, habits, and other external forces.
BOH – Board of Health
BOS – Board of Selectmen
BSAS - Massachusetts Bureau of Substance Abuse Services
“Building Capacity” - Strengthening the internal structure and capabilities of a group or organization in
order to meet its’ goals
CADCA – The Community Anti-Drug Coalitions of America. A membership organization of community
coalitions working to prevent and reduce substance use and to create healthier communities.
CDC – Centers for Disease Control and Prevention
Certified Prevention Specialist (CPS) - A person who has been recognized by the State of MA to be
proficient in the public health delivery system of prevention
Community Assessment - A systematic process for determining and addressing needs, or "gaps"
between current conditions and desired conditions or "wants" in a community.
Cultural Competence - The recognition and acknowledgment that people have differences as well as
similarities
DAET - Decisions at Every Turn, Ashland’s substance abuse prevention community coalition
Drug Free Communities (DFC) Grant - A federally funded Drug-Free Community program awarded to
communities to reduce substance use among youth
DFC Grant Officer - Individual assigned to monitor the work of the Ashland Drug-Free Communities
Grant. The DFC Grant Officer for Massachusetts is Dan Fletcher, MPA, Senior Public Health Advisor for
SAMHSA
Environmental Strategies - Strategies that are focused on influencing the larger community which may
include policy and enforcement, social norms campaigns or media literacy.

MAPA - Massachusetts Prevention Alliance. A statewide prevention alliance focusing on aligning
prevention in communities throughout Massachusetts.
MASSTAPP - Massachusetts Technical Assistance Partnership for Prevention. An organization that
provides technical assistance and support to local substance abuse prevention coalitions.
MW-SAPA – MetroWest Substance Abuse Prevention Alliance. An open group of substance abuse
prevention coalitions and town departments in the MetroWest area who meet monthly to share best
practices, exchange resource information, and streamline prevention efforts across the region.
MOAPC – MetroWest Opioid Abuse Prevention Collaborative Led by Framingham, this 4-community
cluster receives federal funding to address opioid abuse. The four communities include Ashland,
Hudson, Framingham, and Natick. Other Opioid Abuse Prevention Collaboratives exist throughout the
state.
ONDCP - White House Office of National Drug Control Policy
PBIS – Positive Behavioral Interventions & Supports (PBIS) strategy used in the Ashland Public Schools
which teaches behavioral expectations by focusing on the positive and preferred behaviors of students,
as opposed to telling students what not to do
Prevention – strategies to prevent or reduce the risk of underage alcohol use
Protective Factors - Identification of variables that have been proven to protect a person from certain
health behaviors
Resilience – the ability to overcome adversity and to succeed
Risk Factors - Identified variables proven to put a person at risk of certain health behaviors
SAPC – Substance Abuse Prevention Collaborative. Led by Hudson, this 6-community cluster receives
federal grant funding to address youth alcohol use. The six communities include Ashland, Hudson,
Framingham, Natick, Northborough and Southborough.
SES - Socioeconomic status. SES is commonly recognized as the social standing or class of an individual
or group and often measured as a combination of education, income and occupation.
SPF – The Strategic Prevention Frameworks (SPF). The SPF uses a five step process [Assessment,
Capacity Building, Planning, Intervention, Evaluation] known to promote youth development, reduce risk
taking behavior, build assets and resilience, and prevent problem behaviors.
SAMHSA - Substance Abuse and Mental Health Services Administration
Sector members - Community members required to participate in the work of the DFC grant
Social Marketing - Using traditional marketing to elicit a change in behavior among a certain target
group
Social Norms - An informal group held belief about how members should behave in a societal context

Social Norms Messaging - Messages that convey the majority of the target group are engaging positive,
healthy behaviors and help correct the misperception that “everybody’s doing it”
Sustainability - The act of creating programs and processes that become independent of their creator
Town Hall Meeting - A gathering of community members to discuss issue of importance and share input
World Café - A structured community event that encourages interactive discussion about three predetermined topic questions
YRBS – The Youth Risk Behavior Survey is a national school-based survey of the Centers for Disease Control
and Prevention (CDC) administered to middle and high school students to monitor six high-risk behaviors
(violence, sexual behaviors, alcohol and other drug use, tobacco use, unhealthy dietary behaviors and
inadequate physical activity). The YRBS questionnaire is standardized tool that can be modified by
communities to collect local data. The Ashland Youth Health Survey is based on this model.

